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Harness Al for Smarter Business
Decisions and Sustainable

Growth

The IBDN2025 International Business
Director Navigator is a powerful Al-
driven tool designed to help
organisations of all sizes achieve
O]Perationa\ excellence, leadership
effectiveness, and sustainable growth.

Why IBDN20257?

» The IBDN2025 Navigator evaluates seven key areas: Leadership, Environment and Climate, Career

Control, Teamwork-Led Supervision, Organisational Effectiveness, Reward and Recognition, and
Employee Sentiment Feedback.
* This thorough assessment ensures a 360-degree view of business performance, empowering leaders

to make informed

strategic decisions.

« Leverage cutting-edge Al analytics to identity organisational strengths, weaknesses, and

opportunities.

» Receive data-driven recommendations tailored to your unique business needs, allowing for
continuous improvement and adaptability.

» Measure your performance against industry leaders and global best practices to stay competitive.
» The Navigator helps organisations identify key improvement areas and implement globally
recognised frameworks for business success.

» Gain valuable insights into leadership effectiveness and employee sentiment.

e Foster a culture o

- collaboration and inclusivity, ensuring employees feel valued and aligned with

organisational obj

ectives.

» Streamline operations, optimise processes, and increase overall efficiency.
* A well-structured approach to business management leads to improved productivity and cost

savings.

VISIT WWW.ICXI.COM NAVIGATOR@ICXI.COM
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* Whether you are a small enterprise or a multinational corporation, IBDN2025 is designed to adapt to
your unigue requirements.

» The Navigator offers modular assessment options, allowing organisations to focus on specific business
areas.

» The Navigator complements and enhances your current strategic initiatives.
» It provides a structured approach that aligns with global business standards and best practices.

A cost-effective solution offering high-value insights without the need for extensive consultancy
support.
» With a user-friendly digital platform, businesses can access reports and recommendations with ease.

» Achieve internationally recognised ICXI certification that validates your commitment to business
excellence.
» Certitication enhances your organisation's credibility and market position.

» The IBDN2025 Navigator supports long-term strategic planning and continuous improvement.
» With a structured approach to business management, organisations can achieve sustainable growth
and long-term success.

The IBDN2025 Process

. Self-Assessment by the Organisation:
Complete a structured evaluation across
all seven business dimensions.

. Employee Sentiment Survey: Collect
valuable insights from employees to

The IBDNZ2025 International Business gauge their engagement and satisfaction.
Director Navigator is more than just an . Al-Powered Analysis and Reporting:
assessment tool; it is a strategic asset that Receive an executive summary and a
drives organisational transformation. By comprehensive online report with
investing in business maturity assessments, actionable recommendations.
you are investing in your future success. . Implementation of Insights and Action
Plans: Develop strategies based on Al-
Ready to elevate your business? driven insights to enhance business
performance.
Contact us today to discover how IBDN2025 . Apply tfor Certification: Achieve ICXI
can transform your customer experience certification and showcase your
strategy and drive business growth. commitment to business excellence.
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